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■ Stage 1: Do I have a problem worth solving?

■ Stage 2: Have I built something people want?

■ Stage 3: How do I accelerate growth?
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Three Stages of a Startup
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■ Document your Plan A

■ Prioritize your starting risks

■ Systematically test your plan
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Lean Startup Methodology
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■ The Lean Canvas is a variant of the business model canvas

■ Entrepreneur-focused: It has an emphasis on finding 
customer problems worth solving.

■ Its purpose is to sketch, share and refine new business ideas

■ It is guided by problems of customer segments
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Document your Plan: The Lean Canvas
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The oder of filling the Lean Canvas
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